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Tema: «/InaepcTBo M HABBIKM YIPaBJIeHYeCKOM 3 (PeKTUBHOCTH PYKOBOAUTEJISA»

IleseBast ayAMTOPHUSA: PYKOBOJUTEIIH, TONM-MEHEKEPHI, CICIIUAIUCTBL 10
Hpoz[axcaM nu MapKeTI/IHI‘y, HpCZ[CTaBI/ITeHI/I 6H3Heca, MeHeI[)KepBI, KOHCYHLTB.HTBI
1 BCE, KTO CTAJIKUBAETCS C HECOOXOAUMOCTHIO IIPOBOAUTH IIEPETOBOPHI IS
JTOCTHUIKECHHS COTJANICHUN U pemeHuss KOHPIUKTOB. TpeHUHT OyAeT moJjie3eH KakK
JUJISL HAYUMHAIOIMUX, TaK U JJIs ONBITHBIX CHEIHAJIMCTOB, KEJIAIOIIUX ITOBLICUTH
CBOHY HaBBIKH B 3TOH 00JIacTH.

Heab o0yuenus

[Iporpamma oOydenusi "JIuaepcTBO M HABBIKM YIPaBIEHYECKOH APPEKTHBHOCTH PyKOBOAUTEIS"
pa3paboTaHa 1Jisl pa3BUTUSI COBPEMEHHBIX JIMIEPOB, 0OecreunBasi UM HE0OX0AMMble HABBIKU M 3HAHUS
JUISl YCIIELTHOTO YIPABIEHUS U JOCTUKEHMs CTpaTeruueckux Ieneil. B xone nmporpaMMbl y4acTHUKU
OyAyT aKTUBHO BOBJICUEHBI B IPAKTUYECKUE CLIEHAPUH, KeC-UCCIe0BaHUs U OOMEH ONBITOM, YTO
CIIOCOOCTBYET IMOJHOLIEHHOMY OCBOCHHMIO KOHIICTIIMH W YCBOCHHUIO TEPENOBBIX MPAKTHK B OOJIACTH
JMJIEPCTBA U YIIPaBJICHUS.

IIporpamma

1. Crpaternueckoe JlnnepcrBo:

1.1 Pa3BuTHe CTPAaTErnyecKOro MbIIIJICHUS W CIIOCOOHOCTH MPHUHATUS PEHIEHUH B YCIOBHSIX
HEOIPEICIIEHHOCTH.

1.2 CniocoOsl BeICcTpanBaHus 3((HEKTUBHBIX CTPATEr Ui I JOCTHXKEHUS JOITOCPOUYHBIX OM3HEC-1IeNel.

2. Kommynukanuonnsie HaBsiku PykoBonuresns:
2.1 Pa3zpaboTka 3¢(eKTUBHBIX HABBIKOB KOMMYHHUKAIIMM HA BCEX YPOBHSAX OpraHU3alLUU.
2.2 TexHUKH TOCTPOECHUS OTKPBITOTO U MOAJAEPKUBAIOIIET0 KOMMYHUKAIIMOHHOTO OKPYKEHUS.

3.JInunast 3¢(eKTUBHOCTH PYKOBOAUTES

3.1 Lenenonaranye u TailM MEHEIHKMEHT

3.2 YnpaBieHue ctpeccoM

3.3 JInynblit OpeHa U UMUK PYKOBOAUTENS

PesynbTaThl 00yueHus

- Pa3BuTHE NMUAEPCKUX HABBIKOB ISl BBICTPAWBAHUS JOJTOCPOYHBIX OTHOLIEHUH B KOMAH/IE;

- YMeHue BJOXHOBIIATE U MOTUBUPOBATH KOMAaH/Y;

- YMeHue opranuzoBath 3 (HEKTUBHYIO pean3alllio MPOeKTa;

-Ilonumanue JKU3HEHHOU CTpaTeruu u paloHanbHOE IJIAaHUPOBAHUE

MecTto npoBeaenusi: r. Acrana, yi. Jlinmyxamen Konaes, 3n1anue 10

HpO)lO.J'I)KI/ITeJIbHOCTL :8 AKaACMHUYCCKHUX YaCOB.

Tpenep: TapbaraTtaeBa Aiirepum

* B npozpamme mo2ym 6bimb U3MeHeHUs



